
  

 

                                          
AGENDA 

Committee of the Whole 
Council Annual Training 

Tuesday, February 2, 2016 (note date/time) 
2:00 p.m. – 5:00 p.m. 

City Council Conference Room, 10th Floor 
 

Councilmember Judi Brown Clarke, Chair 
Councilmember Jessica Yorko, Vice Chair 
 

1. Call to Order 
 

2. Roll Call 
 

3. Public Comment on Agenda Items 
 

4. Presentations: 
 

I. Human Resources -Elizabeth Mayes (30 minutes) 
II. City Attorney –Deputy City Attorney Abood (45 minutes) 

III. Coaching/Consulting (Susan Combs) 
 

5. Adjourn 
 
 
 
 
 
 

 
The City of Lansing’s Mission is to ensure quality of life by: 

I. Promoting a vibrant, safe, healthy and inclusive community that provides opportunity for personal and economic 

growth for residents, businesses and visitors 

II. Securing short and long term financial stability through prudent management of city resources. 

III. Providing reliable, efficient and quality services that are responsive to the needs of residents and businesses. 
IV. Adopting sustainable practices that protect and enhance our cultural, natural and historical resources.  
V. Facilitating regional collaboration and connecting communities 
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MINUTES 

Committee of the Whole 
Tuesday, February 2, 2016 @ 2:00 p.m. 

City Council Chambers 
 

CALL TO ORDER   
The meeting was called to order at 2:00 p.m.  

 
PRESENT 
Councilmember Brown Clarke 
Councilmember Jessica Yorko 
Councilmember Patricia Spitzley arrived at 2:10 p.m. 

Councilmember Adam Hussain arrived at 2:08 p.m. 

Councilmember Kathie Dunbar arrived at 2:08 p.m. 

Councilmember Carol Wood left at 3:47 p.m. 

Councilmember Jody Washington left at 3:15 p.m. 
Councilmember Tina Houghton  
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Courtney Vincent, Council Administrative Assistant- arrived at 2:45 p.m. 
Elizabeth Mayes, HR 
Joseph Abood, Deputy City Attorney 
Susan Combs 
 
Public Comment 
No public comment 
 
Human Resources 
Ms. Mayes outlined the City policy on sexual harassment policy and the group watched the 
video.  Council President Brown Clarke asked for an update on the complaint submission 
process.  This does include an option that if someone does not want to come forward with a 
formal complaint they can come to Human Resources.  Council Member Washington asked if 
there is any legal obligation to report something, and Ms. Mayes reminded Council that they 
are Managers so should report it, and Mr. Abood added if they become aware of anything they 
should report it.  Council Member Wood suggested that since City Council is the Manager of 
all the employees if they are notified, Council needs to contact the City Attorney for them to 
make the determination, and Mr. Abood agreed. 
 
Ms. Mayes informed Council that once an investigation is done it will be given to the Mayor 
and the Office of the City Attorney.  Council President Brown Clarke asked if the complaint is 
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against an employee can they use their union as representation.  Ms. Mayes noted it would 
depend on the investigation, and HR would offer them their union steward as best practice.  
Council Member Washington asked if HR gets many complaints, and Ms. Mayes answered 
that they do not. 
 
Council Member Wood asked how often the employees receive this training, and Ms. Mayes 
confirmed when they are hired, and as of recently they are preparing for annual trainings.  
Council President Brown Clarke asked if Council can do them every other year, since in 2017 
there will not be any new Council Members, and Council Member Wood stated that in the past 
a Resolution was passed stating Council agreed to have the training annually. 
 
Ms. Mayes confirmed for the Council that the policy was updated in 12/2015. 
 
Council Member Spitzley asked for the practice for if there are issues amongst Council 
Members.  Ms. Mayes directed all Council to the City Attorney office. 
 
Council President Brown Clarke asked that in 2017 the HR Department provide examples, and 
Council Member Spitzley added that there should also be statistics provided. 
 
City Attorney 
Mr. Abood did not present any new documents but referred Council to the handout from 2015.  
Mr. Abood then gave an overview of the Law Department, confirming he has no government 
expertise therefore will address the basics, and there are specific questions, he will take note 
of those and get back to Council. 
 
Mr. Abood moved onto an opinion of June 11, 2009 regarding disruptive speech.  This 
document was not handed out and was to be provided after the meeting.  The document 
outlined the need for clarity, confine the discussion to comments and address what is on the 
floor at hand.  Mr. Abood then addressed decorum, and gave examples.  This document too 
was not available for Council and was to be provided after the meeting.  One example was 
that it was not inappropriate for Council to raise a point of order during a disruptive outburst by 
the public.  The Council discussed examples of keeping to the business at hand, City related 
matters, and not addressing personal attacks that have nothing to do with City businesses.  It 
was also commented that Council has a difficult view since they are public officials and the 
leeway is can be wide.  Council Member Dunbar asked Mr. Abood if it is not City business and 
they stop it because it is crossing the line, is that appropriate.  Mr. Abood confirmed the best 
procedure is for one Council Member to raise a point of order.  Council President Brown 
Clarke asked what happens to the allowed time during the point of order.  Mr. Abood 
instructed the clock should be stopped, and they still only get a total of three (3) minutes to 
speak.  Council Member Dunbar reminded the Council that if a point of order is not recognized 
by the presiding President, then it takes 6 members to override the President/Chair. 
 
The Council then discussed situations where during public comment other members of the 
public cheer or jeer the speaker.  Council President Brown Clarke asked if under Freedom of 
Speech the Council can stop passive aggressive behavior.  Mr. Abood noted that freedom of 
speech is a protective rights, and if it a repeated offense, it can be addressed on a case by 
case basis.  Council Member Wood informed Mr. Abood that in the past if there were 
disruptions that the City Attorney would send a letter to that resident.  Mr. Abood stated he 
would research at former City Attorney Brigham original interpretation, however would error 
towards the side of tolerance.  Council Staff was directed to place the examples on “Decorum” 
at the Dais for each Council Member.  There was an example of the public throwing items at 
Council, and Mr. Abood stated he would research that also. 
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The Committee spoke about past instances when someone from Council leaves the Dais area 
to go into the public to speak, and not being allowed.  There were examples in the Law 
handout. 
  
Council Member Yorko stepped away from the meeting at 3:15 p.m. 
Council Member Washington left the meeting at 3:15 p.m. 

 
Mr. Abood addressed the potential of a situation of a quorum of Council at a Committee 
meeting, confirming that if Council’s intention is not to act, that would satisfy the open 
meetings act.  Council wants to be careful that we do not talk on the record that could be 
business of Council, and if Council speaks that could be considered as deliberation.  Council 
Member Wood noted she did not want to be in a situation where Council is not able to 
participate.  Mr. Abood gave the example that if three members commit, and a 4th is present, 
they can speak with no vote.  If a 5th member or more is present at a 3 member Committee 
only Committee members can speak and vote.  Council Member Wood referenced past 
practice of posting as a Committee of the Whole, and Mr. Abood stated it could be noticed as 
such.  Law recommendation would be that best practice would be to not allow 5 or more 
Council members are present.  Council Member Dunbar asked about situation where it is a 
neighborhood event but 5 members are in attendance.  Mr. Abood confirmed that if they are 
there, and do not deliberate, act or speak on City business nor it is a City function, they are not 
acting in their official authority. Therefore this is not a violation of the open meetings act.  
During public events where they are speaking or presenting a Tribute, and there are a quorum 
present, Mr. Abood stated they should not state “on behalf of the City”.  Council Member 
Spitzley suggested they error on the side of caution. 
  
Council Member Yorko returned to the meeting at 3:23 p.m. 

 
Council President Brown Clarke asked that Law research the intent of representing the 
Council, and propose recommended scripted language, this would address the best way to 
make Council less vulnerable. 
 
Council Member Wood asked about minutes taken at joint meetings such as BWL and 
Committee of the Whole.  The Council staff takes minutes, however it has been stated that 
BWL does not because it is not a meeting.  Mr. Abood stated he would speak to the BWL 
attorney and find out why they do not. 
 
Council President Brown Clarke asked about updating the Charter and Ordinances on items 
that are obsolete.  Council Member Wood stated Council can review it every ten (10) years.   
 
Council Member Dunbar stepped away from the meeting at 3:32 p.m. 

 
Council Member Yorko asked if changes can be made without a Charter Commission.  
Council Member Wood stated there is a cost for the Charter Commission, sometime $100,000, 
which covers outside counsel, staff, etc.  Mr. Abood stated that the Office of the City Attorney 
will review any specifics, however if there are grammatical errors there should be a methodical 
practice to fix them.  Council Member Wood suggested they look at the last minutes of the 
Charter Commission to understand their intent. 
 
Mr. Abood informed the Committee that Law is still reviewing and working on the Council 
Rules that were presented in the Committee on General Services. 
 
Council President Brown Clarke asked if Council will be receiving information that City 
Attorney Ms. McIntyre is formally on leave.  Mr. Abood stated he could not provide that and it 
should be from the Administration, and he cannot advise Council on administrative 
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procedures.  Council President Brown Clarke also asked that the City Attorney Office provide 
information on the realignment of the Law office so that Council is aware of who will staff their 
Committees.  Mr. Abood stated the City Attorney office is short staffed, but he is committed to 
have a City Attorney at all Committee meetings. 
 
Council Member Dunbar returned to the meeting at 3:37 p.m. 
 
Council President Brown Clarke asked  for an update on the protocol when communicating 
with the City Attorney office for information.  Mr. Abood stated all communications should be 
addressed to the Attorney staffing the Committee, then c.c. Ms. McIntyre, Mr. Abood and Ms. 
Maison.  Council President Brown Clarke asked Ms. Mayes with HR if Ms. McIntyre is on 
leave should she be c.c. on emails since she is not active, and Ms. Mayes confirmed that she 
should still be c.c. on communications. 
 
Council Member Spitzley informed Mr. Abood that Council has a list of items they are waiting 
on and the response has always been “they have not been signed off by the City Attorney”.  
What is the status of all those items and does everything come to a halt while the City Attorney 
Ms. McIntyre is out or is there an Interim City Attorney.  Mr. Abood noted that in order to 
address issues that are outstanding, and so the Law office can move along on things, at some 
point in time sooner or later, a list of those issues should be made and sent to law with a c.c. 
to Ms. McIntyre, Mr. Abood, and Mr. Dotson to make sure items get addressed.  Council 
President Brown Clarke asked again for the proper protocol.  Mr. Abood agreed the Council 
has the right to know her status and who is acting and/or interim City Attorney. 
 
Council Member Wood asked for the status of the Human Rights Ordinance review.  Mr. 
Abood stated he is waiting on comments from Council Member Dunbar, and reminded Council 
Member Wood he had until February 8th.  Council Member Wood asked that this document be 
sent to the Chair and Council Staff.  Council Member Wood did question that if Law sends 
back a version to the Committee and they confirm, is law ready to sign off on it or is the 
Committee being told at this time, until Ms. McIntyre is back and able to sign off, the 
Ordinance cannot move forward.  Mr. Abood stated that Ms. McIntyre or her designee would 
however right now there is no clarification of the designee.  Council Member Spitzley asked 
Mr. Abood if all Council business is at a halt until there is an acting City Attorney.  Mr. Abood 
clarified it was not, they have been able to get the authority from Ms. McIntyre on certain 
things.  Council President Brown Clarke again asked that Mr. Abood provide the 
understanding of who is interim since Ms. McIntyre is on leave and not in an active role, and 
also provide what is protocol.   Mr. Abood asked that Council address all communications to 
the attorney staffing their Committee, c.c. Mr. Abood and Ms. McIntyre.  Council President 
Brown Clarke asked Mr. Abood to provide formal notice.  Council Member Wood asked if 
something will come from Law on the interim, or if Mr. Abood has to ask the Mayor’s office to 
appoint an interim.  Council President Brown Clarke asked Ms. Mayes with HR, if a 
department head is on leave, who releases that information, would that be HR or 
administration.  Ms. Mayes was asked to inform Council on this so that they can move 
forward. 
  
Council Member Wood left the meeting at 3:47 p.m. 

 
Mr. Abood moved onto the training handout. 
  
Coaching/Consulting 
Council President Brown Clarke introduced Ms. Combs.  Ms. Combs gave a brief overview on 
the Everything DISC Workplace assessment tool that all Council and Council staff performed 
prior to the meeting.  The assessment outlined the four basic styles of “Dominance”, 
“Influence”, “Conscientiousness” and “Steadiness”.  The Committee then noted on the white 
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board where all their assessments place them, and they then discussed amongst themselves 
what they can do to work with each other’s profiles. 
 
Other  
Council Member Spitzley affirmed her concern with lack of a City Attorney and City business 
coming to a halt, and asked at what point is something done.  Council President Brown Clarke 
noted that there is no active role of leadership and also there is no designation of Committee 
assignments from the City Attorney Office.  A memo from the Council President should be 
sent to the Mayor for the clarification purpose of the request on record. 
  
ADJOURN   
The meeting was adjourned at 4:45 p.m. 
Respectfully Submitted by, 
Sherrie Boak, Recording Secretary 
Lansing City Council 
Approved by the Committee on February 22, 2016 
 
 
 


















































































































